TOWN OF CHRISTIANSBURG

OFFICIAL MEETING MINUTES

EXCERPTS RELATIVE TO COMPUTER COSTS

October 4, 2005 through Current Fiscal Year
CONSIDERATION OF BUDGET AMENDMENT FOR FINANCE SOFTWARE. Town Manager Terpenny reported that three times over the last three years the Town has released RFP's for Utility / Financial / Information Management Software. The first two attempts resulted in unsatisfactory responses. The third attempt resulted in eleven responses, six of which qualified for review. A committee of selected Town staff and the Town's computer consultants reviewed the applicants and is recommending Cogsdale Corporation provide the Town with the needed software. The software will allow communication between departments, which will be useful for things such as delinquent tax payments, and will greatly increase the efficiency within each department. Cogsdale Corporation has made two presentations to the Town, and the review committee has spoken with other companies who use and are satisfied with the software provided by Cogsdale Corporation. In the Fiscal Year 2005-2006 budget there is currently two hundred thousand dollars ($200.000) allocated to cover the purchase of new software. Manager Terpenny is requesting an additional one hundred sixty thousand ninety dollars ($160,090) to meet the negotiated price with Cogsdale Corporation of three hundred sixty thousand ninety dollars ($360,090). The negotiated cost includes the software, installation training, and support. Administration Officer, Scot Shippee, commented that this is a leased software program and updates and maintenance will cost approximately thirty thousand dollars ($30,000) per year. This request does not require a Public Hearing, but does require two readings. (October 4, 2005, First Reading)

COUNCIL ACTION ON BUDGET AMENDMENT FOR FINANCE SOFTWARE. Town Manager Terpenny briefed Council on this matter discussed at the October 4, 2005 meeting. He added that this software would also allow the Town to accept credit card payments, and make electronic direct deposits for employees. Councilman Ashworth made a motion to approve the budget amendment to allow the purchase of the finance software. Councilman Barber seconded the motion and Council voted as follows: AYES: Ashworth. Ballengee, Barber, Carter, Huppert, and Wade. NAYS: None.  (October 18, 2005, Second Reading)
COUNCILMAN WADE suggested the Finance Committee study the possibility of the Town accepting utility and tax payments electronically. Councilman Wade said many of the Town's residents have expressed an interest in this type of service. Town Manager Terpenny said electronic payment option was considered when the Town purchased its most recent computer software program. (October 3, 2006)

COUNCLMAN STIPES - UPDATE ON PROPOSED NEW TOWN WEBSITE. Councilman Stipes began by introducing and recognizing the members of the Website Committee: Mayor Ballengee, Adam Carpenetti, Nichole Hair, and Kimberly Weitkamp; he thanked each one for their expertise and enthusiasm. Councilman Stipes reported that the Committee met approximately seven times and as part of their research interviewed Council Members and Department Heads to gain insight on different needs and ideas for the website. The Committee also invited web service providers to submit statements of qualifications for review. Based on the Committee's research, it finds that a professional job is advisable and recommends a website design professional with expertise in government websites. Councilman Stipes explained that the amount of content is not a key factor in the cost of the website, but that cost is based on creativity, utility, and ease of use. It is the Committee's belief that a professionally created and maintained website will lead to a dramatic and sustained increase in website traffic which will result in an increase in the use and efficiency of present Town services, and in special events and facilities like the aquatic center and the Harkrader Sports Complex. A professional website, according to Councilman Stipes, will enhance the Town and the businesses that are presently located here. Councilman Stipes said he believes that a thorough and up-to-date website is expected from citizens served by local government. An effective website allows citizens to readily access and download information to do business with the Town, and to "visit" the Town without setting foot in it, which is what economic developers and tourism experts say that approximately 90% of people presently do. A new, professional website will reinforce the Town motto, "Progressive Small-Town Living at its Best". With the information gathered during its review, the Website Committee believes that the Town can have a professional website launched by summer 2008, with a cost between thirty-five and forty thousand dollars. Payment for these services can extend over multiple budget cycles. The Town budgeted ten thousand dollars for the website for fiscal year 2007-2008. The Website Committee recommends Town Council allow Town staff to proceed with procurement of professional website design services with tile following stipulations: (1) Present fiscal year 2007 - 2008 budget of ten thousand dollars be applied to this contract; (2) Keep up to ten thousand dollars in the next three years' budgets to complete the contract; and (3) Following the website launch, the Town allocate a five hundred dollar per month payment for website hosting, maintenance, and enhancement. Councilman Stipes noted that during the data collection process there was unanimous interest in offering the ability to pay bills, and conduct other financial transactions with the Town, online. A new Town website could support online bill payment at little or no extra cost, provided that the Town accounting software is appropriately established to receive payments. The Town currently owns software that would allow these transactions, but the software has not yet been implemented and this software will require the purchase of an upgrade module before it can be used for online bill pay services. Council expressed a concern that the number of bills paid to the Town during the year would not justify the cost of implementing bill pay software. Councilman Barber suggested that credit card payment may be more practical for the Town. The Website Committee recommends that the Town move ahead with a new website as proposed and consider adding an additional online bill pay service at such time as the new software is fully operational and if the Town feels that the necessary financial software upgrades are cost effective. Councilman Wade made a motion to allow Town staff to proceed with procurement of professional website design services, with the stipulations noted above. The motion was seconded by Councilman Barber and Council voted as follows: AYES: Barber, Canada, Carter, Huppert, Stipes, and Wade. NAYS: None. (December 4, 2007)

Fiscal Year 2008 – 2009 Budget – First Reading. Town Manager Terpenny gave an overview of the proposed Fiscal Year 2008 – 2009 Budget and offered to answer any questions. The proposed budget includes increases to the water and sewer fees, solid waste fees, cigarette tax, building permit fees, and business license fees. There are no new personnel in the budget, and a three percent pay increase for all full-time, permanent employees, including Town Council and the Town Clerk, is proposed. Major capital improvements proposed are: Sewer extension for Elk Drive; downtown redevelopment on East Main Street; plant mix for streets; continued construction of the aquatic center; upgrades to the wastewater

treatment plant; and North Franklin Street bridge repair. Reserve funds are proposed to increase as follows: Fire truck - $25,000; rescue truck - $25,000; building inspection software - $25,000; and emergency services building - $200,000. Ms. Ann Hess, on behalf of New River Community Action, thanked Council for its past and continued support of the Homeless Intervention Program. Mr. Larry Martin, a local business owner, asked Council to reconsider the fees/tax increases proposed in the budget, specifically the BPOL tax. Mrs. Nancy McDonald, a local business owner, also expressed her

opposition to the BPOL tax increase, and explained the hardship the increased tax will create on small businesses. (May 20, 2008)
